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Education leads to sensibility, sensibility attains
character/qualification, from that comes wealth and from
wealth (one does) good deeds, from that (comes) joy.



About TLC @MLR Institute of Technology

Drivers of TLC

Strategic
Planning

Teacher
Capability
Employ
ability of

students

A core requirement for effective classroom interaction is that the teachers
develop the art of preparing a systematic lesson plan and a lively classroom
delivery. This is an area of basic teaching competence. Further, appropriate
pedagogical techniques, modes of practice by the students as well as effective
modes of evaluation of the desired learning outcomes are required to be
mastered by the teachers to be successful.

With an aim to to get faculty members thinking about improving their classes
TLC was established at MLRIT in the year 2015.

TLC organizes workshops for orienting new faculty as well as need based-
workshops for tenured faculty.



Mission of TLC:

To support the institute by providing leadership, support and resources for the
continuous advancement of evidence-based teaching and learning practices.

Mandate of the center:

Every faculty must be certified from TLC within six months from the date of
joining the institute.

Accordingly, the teacher training policy is designed to address the entry-level
faculty and in-service faculty to keep abreast with latest technologies.

Trainings are conducted in two categories.

1. Faculty Induction Program (FIP) to be provided just after the recruitment of
fresh teacher candidates.

2. In-service training program catering to the specific requirement at various
levels of the teaching career.

Organizational Structure of TLC

Head IQAC

In charge TLC

| | | |
Faculty from Faculty from Faculty from Faculty from
Dept. of AERO Dept. of ECE Dept. of CSE & IT Dept. of MBA
& MEC & EEE




Programmes Conducted under TLC

Faculty Induction Programme(FIP)

Faculty induction is an effective and efficient means of outlining the institute policies
and procedures to new faculty, for providing specific information new faculty need to
know to do their job, and for setting expectations within the larger context of institute
goals, objectives and the business operation as a whole.

The TLC of MLR Institute of Technology organizes the Faculty Induction
Programme (FIP) for all the newly recruited teaching staff every academic year
semester wise. It is a one week tailored induction program for new staff. After
undergoing the faculty would feel more comfortable in their new surroundings
and have a better understanding of the business and the expectations of their

role..

Module 1
An Introduction to the Institute’s Vision, Mission, Goals, And Values. Service Rules

and Regulations

Module 2
"Why" in Education, Bloom's Taxonomy

CO-PO Mapping and Attainments

Module 3

Engaging the Learners - Active Learning Strategies, Techniques, and Examples

Module 4

Modern Tool for Effective Teaching
Module 5

Collaborative Learning

Module 6

Assessment Methods and Measures



Faculty development Programme

The TLC of MLRIT periodically conducts faculty development programs for
internal faculty on various pedagogical technologies, active learning strategies,
education research and Accreditations and on the latest technologies related to

the respective branches.

TED Talks — (Teaching Evaluation and Development)

The TLC of MLRIT conducts TED Talks in various departments subject wise
and specialization wise during semester breaks with an intention to deepen
and enrich the teaching practice of faculty by focusing on an aspect of their

teaching.



ENGINEERING EDUCATOR CERTIFICATION COURSE (EECC)
Why this course?

Teacher competence and professionalism play an important role in the success
of student learning. Today many faculty don’t possess the necessary
competence to become professional educators. In fact, many faculty are still
inexpert in the basic skills, such as mastering teaching materials. In the
interest of continuous development of teacher competence this curse is
designed in line with IUCEE IIEECP program.

The course is designed to equip teachers with deep and extensive knowledge of
the material they teach, appropriate teaching skills, and positive attitudes
towards diverse learning needs of the students. By participating training
programme, faculty are encouraged to improve their capacities in mastering the
skills of pedagogy. digital educational solutions.

Dear Participant,

Congratulations and a warm welcome to MLRIT. Each of you has different
strengths, focuses and experiences. Faculty training is important for both
experienced and those who are novice to the teaching profession.

Many Faculty struggle to teach without necessary teaching and class
management techniques. Faculty have the power to transform lives, therefore it
is of incredible importance that faculty are not just told what to teach but how
to teach. A well-organized instructor and class have always facilitated better
learning. Paying close attention to the alignment of student learning outcomes
to class activities and assessments stands to increase student motivation as
their efforts are better justified. The Course is organized in six modules
covering various aspects.

Evaluation and Grading Policies:

» The certificate will be awarded to participants who successfully complete
all 6modules.

Successful Completion requires a minimum of 70% in each module.

Participants scoring 90% and above in the program will be awarded
distinction.

» Although the program is designed as Pass-Fail, there will be a clear
evaluation format for each module.

» Each module will have set reading materials; two or three assignments;
ongoing discussion



Assignment Submission

» All assignments MUST be submitted within the specified deadline.
Another version of the— assignment may be submitted within the given
deadline. The latest submission will be considered for grading. You will
not be able to access the assignment folder after the deadline. Any
un-submitted assignment will be considered as Missed Assignment and
please note that you can miss only one assignment in the entire course.

Plagiarism Academic Integrity:

» If two or more participants submit assignments which are identical (or
with heavy overlap), all members will be awarded a zero.



GUIDELINES FOR CAPSTONE PRESENTATION

While each faculty should use his or her discrete research and findings
to prepare this presentation, the following guidelines will help to ensure
uniformity, understandability, and timeliness in all presentations.
Faculty can use a maximum of 12 slides for their capstone presentation.
This should result in a presentation of approximately 8 minutes, followed
by a question and answer exchange with attendees.

Targeted Skills

>

>

Competence to objectively analyze your personal performance and
growth through learning in different modules of EEC.

Ability to present personal success and failure in a clear & honest
way.

Ability to critically evaluate your own performance in planning and
implementing different strategies help to identify areas of weakness
and solutions for overcoming them.

PRESENTATION

» In each session, 5 participants will be evaluated

» Each participant will make a 12- minute presentation; respond to two
questions and also serve as peer-evaluator for other participants.

» Each presentation will be evaluated by three faculty & all peer
evaluators.

» Each participant will peer-evaluate all presenters

» Each peer-evaluator will ask one question



Evaluation of Capstone Presentations

The Capstone Presentation = 60 points
- Content = 20 points (6x3=18+2 portfolio)

(key learning's of six modules, evaluation of performance with
evidence. Incase of not teaching in current semester, future plan of

implementation. Your Teaching portfolio)
- Delivery = 30 points
(voice, pace, clarity, confidence, time management ...)
- Peer-evaluation = 04 points
- Quality of Questions 1 & 2
- Quality of Response

= 02 points
=04 points

Preparing Your Presentation

Your Presentation

#1: Pyramid Principle: lead with A
A

your most important conclusion

Mozt important

idea

Main points Main points Main points
i g e~ vy £

Supporting Suppornting
detal

Start with the most important information and then add
conclusions / visual / statistical evidence.



Managing Time

>

>

>

Do not spend too much time on introduction - your title slide should have
the information.

Practice your presentation several times to get it to under 0.5 -1 minute
of the allocated time.

Anticipate questions and prepare concise and sharp responses

Detailed Planning

» Personal Introduction — 20 secs (sufficient to give your name and
discipline)

» Opening Statement — 30 secs

» One/two slide on each module — Approx.1 min

» The EEC experience & transformation — 1.5 to 2 minutes

Guidelines for preparing Slides

» Create separate slides for each module Use the same
font/combination of fonts for the entire presentation

» Minimum recommended font size 28 -30 points

» No more than 7-9 lines; 7-9 words per line

» Use color meaningfully - to emphasize; separate items

Effective Conclusion

» Plan time for this part of the presentation - closing statement &
question time

» Close by talking about the transformation - about your personal and
professional growth

» Your future plans



GUIDELINES TO EFFECTIVE TEACHING

The role of the college and teachers has always been vital in the all
round personality development of the students. In fact, a teacher is a role
model influencing every facet of the student’s growth and developing
their innate potentials, in addition to being a motivator, guide and friend.

Besides, the teacher of today is also responsible to enable and
empower the learner to emerge as a competent youth, ready to take on
the challenges of the rapidly changing world. Hence, it is imperative that
the teacher continuously upgrades his/her knowledge and methodology
in order to enhance the quality of teaching. If the quality of teaching is
good and the commitment of teachers is high, the standard of the
Institution is bound to rise.

Therefore it is strongly felt that to make the Education Process
meaningful, teachers should give attention to the following guidelines
about teaching:

Teaching is an art. And like any other art, there is no unique way
of performing it. Thus no one can really dictate very precisely how
a teacher should teach. Yet, it is possible for anyone who cares
about teaching to become an effective teacher by consciously
adhering to some simple guidelines.

The principles enlisted here are naturally borne out of experience of
teaching- successes as well as failures. Remember the following three
basic things:

Attitude:

This is an attribute, which is hard to define but which reflects in
everything we do related to teaching a course, including designing the
syllabus, choosing a text book, setting up and grading examinations,
answering questions, being available to students outside the classroom,
and so on. Teacher's attitude is one thing that our students are very
quick to grasp, and this, in turn, shapes the attitude of students towards
the teacher and the course. Usually, if one cares to think a bit, it is
obvious what the right attitude should be. A simple trick to get it right
every time is to do what you expected from your teachers when you were
a student; in particular, this means you should prepare well, be fair, be
receptive to the students, be organised, and so on.



Preparation:

The core of effective teaching is preparation, and its importance can not
be overemphasized. Just how much preparation is essential can vary
from person to person and would also depend on the material that one is
going to present. It may be remarked that just as no preparation can be
fatal, over-preparation could also be harmful. An element of spontaneity,
the ability to handle questions and to make subtle modifications in the
pace by judging student's response are also important for a successful
lecture. Quite arguably, these traits are acquired through experience and
not by preparation alone. Nevertheless, it is important to master the
material that one is going to present and think through about the
sequencing of the topics to be presented, before proceeding to lecture.
For a typical one-hour calculus lecture, about one hour of preparation
should usually suffice. However, if one is teaching for the first time, more
preparation may be necessary. In any case, the message is: prepare, you
must.

Clarity:

There are various aspects of clarity that are crucial for an effective
lecture. First and foremost, is clarity in thinking, especially in a subject
like Mathematics. This should actually be a corollary if one prepares well.
Here the emphasis is not only of being very clear in one's mind about the
material to be covered in the lecture but also of being reasonably clear
about the objectives of the entire course and the parts of the subject that
one wishes to emphasize in the course. Other aspects of clarity are:
clarity in voice (the aim is to reach every student; so in particular, one
shouldn't mumble), clarity in writing on the board (it is not necessary to
have a very good handwriting; one should just try to write in a way which
is clear and legible; it is also a good idea to have only complete and
meaningful statements appear on the board), blackboard technique (a
useful rule of thumb is to begin with a clean blackboard, start writing
from left to right and top to bottom and not erase until you reach the
rightmost bottom; also, position yourself so that students can see what
you are writing and move aside from time to time; it is also a good idea to
pause in between to let the note-takers catch up with you), and, finally,
organisation of the lecture.



Transforming an entire education
institution is an exciting and critically
important opportunity. But it’s also
fraught with stumbling blocks.

We look forward to seek guidance from
the other leaders too...

Thank you...
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Favena Reddy Avenae, Dundigal. Quthbullapur (M), Hyderabad 00 154 TLC - MLRIT
Phone Nos D818 204066 7 204088, Fax 08418 -~ 204088
CieSo MERITIQAC-TLC 2023 23 , Date 1509 2023
CIRCULAR
Sub: Faculty Orientation Program  reg
s the new semester is scheduled 1o start from 19" September 2023, the following taculty are directed
to attend faculty orientation program organized by TLC-MLRIT on 1609 2023, as per the schedule
gnven below
Time: 10AN to 3.3017M Venue: MGO03
List of faculty members:
N,
g Name Dl‘pl S N Name Depl 5 No SName Depl
1 My B Solatha [ |7 '\!r Sd \d..*‘th;'lIH s 11 \{: Vo oArun kurr.- 1
2 M Nagarjuna Tandra [N} 8 Ve B ORaval Re Jd-. DS 1 Dr Kiran Chand Rus i
E Ma K osasivian g CSE 19 Me B H.li.s_l Dy 3 Dr Sumana Das R
4 Me Vv Sa Rreshnag [N} i Vi skukblang DS 1h [yr BN Raarna EFT
5 RS T ST [ 21 Ma A Swaith s 37 Dr Vv Harniprisa Has
f e T N AN 4 Mo N Lvasn [~ 8 Mr S Lranna Has
¥ SMre M Ashok Babu LA 23 Mre N Yuganand H&s 3w \r Inf:m‘.ui Sarkar Fd&N
8 Ma B Rajeshwan [ M Me G Praveen humar OsF -ll'r Mr iar:"r'u. Hague Haos
W Mrofrian Bagawan % 25 Ma P Nun g Bharats LH![ 4I Vs L Rau .n’r i [
fus Me G Naganuna Rao b5 B M Madhavs Banala S J:' [)r \' \r.smr 1a Lakshm &S
Il Mr K Pratap loshg (s X Mee D Rajeshwarn CSNIT 43 e\ {“![Hp”r\: na
P2 MS Y Amgah Sanvasan €S 8 Me v Vigana Kumar Lt Ms P Chandini
I M A Paflas (PR 24 \Er S \ neen I\um ir LOE 12 Mr Chotpendar Rao
I M Navaatha Rav | DS ) Mr (urzcah Mirn ala | ECE 4k \T-. P Sirisha [
15 My Damalla Tyothy Lons ' My P Navsa LCE 47 ' Dr I Mahalakshm I
I e T Nasarnu i 5 \1~ P Swetha FCF 48 Ms P Zohanna I
I SCHEDULE
L - _ Topic Resource person _
Module-{ il!] 004N - 11:30401) '
‘Why " in Education. ! Dr. Radhika Devi, Dean. [QAC
Framing Hm’ur E evel Blnnn“ lelmm Rubrics '
o (1:30AM = 11:45AM Break
Module-2 (11:43A4M = L:O0PAL ; P ;
CO-PO Mapping : Dr Pramod Kumar. Member, 1AL
-  Break LOUPM - 140PM LUNCH BREAK B
Madule-3 (1:40PM - 2. -H]P'tf) : e
\!I dern " ’m | sage er Rc;li [II’HL -\pp[lt‘;x[mlh i Df ahm Smgh. Member. EU-\(
..... SEENE e o 2 — s iy
Module-d (2 PV - 3: .H]P\l] |
Acrive Learming Strategies ) | Dr. K. Aravind, Member, QAU
Uuduf;-—.‘. 1'..;:-3(.19“ —-4:Uﬁp"” _ _ )
Lispssment v Ir1t'f£:3’1. t’;urdchncﬁ I})r seting lhl! question papers \.lr (} prnhh;[kara Rgdi_f\, (8l
.......... = S el Vi ot 7. Lo o= LT : L. i ._L‘.'.. _:a" o
i)
Dean IQAC PRINCII :\l.
Copy submitted to- To Secretary
Copy to AlLHODS for Necessary Action ;
: | Fxam rap . Fikisi I
. bET 4 AN I'T NITRY (ot AR AYIR Jf Sd :. ¢l ol Transpon Phy Fidu | hran X!
: i } 1 L ; i 1
T NOONTee fde 2 Dean T Nonee Hoards 1 Accounts
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Report on Faculty Orientation Program organised by TLC-MLRIT on 16/09/2023

As a new semester has been scheduled to be started from 19/09/2023, a one-day faculty
orientation program was organised for all the newly recruited faculty members on 16/09/2023
at MG003. A total of thirty members joined in the morning session and twenty-four members
in afternoon session, The program included four modules on various aspects of teaching-
learning process, with one resource person for each module. The modules provided, respective

resource person and the schedule are presented below.

Topic Resource person

Edodu'l‘e I_(IO:OOAM.— 11:30AM) ; 15 Radiifka Devi
Why" in Education; Framing Higher Level Bloom
: : Dean, IQAC
Questions, Rubrics
[ 11:30AM — 11:45AM Break

Module IT (11:45AM — 1:00PM) Dr. Pramod Kumar,
CO-PO Mapping Member, IQAC
Break 1:00PM — 1:40PM LUNCH BREAK
Module III (1:40PM — 2:40PM) Dr. Rajan Singh,
Modern Tool Usage and Real Time Applications Member, IQAC
Module IV (2:40PM — 3:30PM) Dr. K. Aravind,
Active Learning Strategies Member, IQAC |

Module I: “Why in Education” |

The first session handled by Dr. V. Radhika Devi, Dean IQAC, on "Why in Education.” writing
effective COs, and Bloom's Taxonomy was a valuable and enlightening experience for all
participants. It served as a reminder of the fundamental purpose of education and provided

practical tools and strategies for enhancing teaching and learning processes.

The insights gained from this session will undoubtedly benefit faculty members in their roles
as educators, curriculum developers, and assessors. By understanding the "why" of education,
improving CO writing skills, and leveraging Bloom's Taxonomy, faculty members are better
equipped to create meaningful learning experiences that promote critical thinking and student

SUcCCess.
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Dr. V. Radhika Devi presenting in session-1

[ Module IT: CO-PO Mapping and Justification

The second session of Faculty Orientation Program, delivered by Dr. Pramod Kumar, Member
IQAC, was a resounding success. Participants left with a profound understanding of Program
Outcomes, Course Outcomes, and the importance of mapping them with proper correlation
value. The ability to map COs with POs and construct meaningful justification statements is

expected to have a positive impact on curriculum development and student learning outcomes.

Fatytunenny

Dr. P. Pramod Kumar presenting in session-I1
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f Module ITI: Modern Tool Usage and Real Time Applications J

In his talk on *Modern Tools Usage and Real-Time Applications’, Dr. Rajan Singh highlighted
the importance and significance of usage of technological tools and real-time applications of
underlying topic for effective teaching to engineering students. As technical education has
been transformed by rapid advancement and wide adoption of technological tools, modern tools
usage in engineering education looks inevitable, and participants were encouraged to explore
the possibilities to integrate research and teaching with the help of suitable TCAD tools in their
respective streams. Furthermore, this demonstration on modern tools usage in engineering
education aims to achieve various competencies and associated performance indicators related
to program outcome 5 (PO 5). Furthermore, description of end applications of the topic
discussed in the class in terms of real-time applications are seen as highly beneficial for better

understanding of the topic.

Dr. Rajan Singh presenting in session-11]

LModule IV: Active Learning Strategies _I

The next one, module IV Active Learning Strategies (ALS) was discoursed by Dr. K. Aravind,
Member, IQAC.

The resource person initiated the module by a collaboration activity where the participants are
grouped into twos or threes and discussed with each other on the methods they implement in
their classroom to make the environment engaging and implementing. It was served as a

stimulating and learning activity as the faculty talked and shared their views with each other.
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Then relating it to the objective of the module, the resource person explained what ‘Active
Learning Strategy’ is and its importance. The participants are discoursed that ALS is highly
beneficial for enhanced engagement and higher retention in students. Then a glimpse of list of
several ALS is shown, of which, for five ALS —Flipped Classroom, Think-Aloud-Pair Problem
Share (TAPPS), Think-Pair-Share (TPS), Jigsaw & Peer Assessment, the procedure of

implementation is explained.

Participants and the resource persons in between
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Conclusion

In summary, this orientation program has been a greatly productive one for our newly joined
faculty to learn and enhance their teaching methodologies, align curricula with learning
objectives, and foster a culture of continuous improvement. It also proved to be a fruitful
opportunity for the institutional leaders to educate the new recruits about the policies and
regulations of the institution in regard to both college and in general as well. The commitment

and enthusiasm displayed by our educators are promising signs for the future of our institution.
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Feedback

Feedback has been collected from the participants using google form. The feedback included
the eight question — with two question each on every module on how effective were they in
fulfilling their objectives. An open-ended column is provided along if the participants wish to

share any other comments or suggestions.



s -,
5. ;

W MLRIT MLR Institute of Technology “ %

—
" Laxma Reddy Avenue. Dundigal, Quthbullapur (M), Hyderabad — 500 043 TLC - MLRIT
Phone Nos: 08418 — 204066 / 204088, Fax: 08418 — 204088
Faculty Orientation Program
Date: 16/09/2023 Venue: MG003
ATTENDANCE SHEET
| . " .
- . ’ Session | Session I1 Session 11T
S.No | Name Dept. Email Id (Mod T) (Mod IT) (F\Med 11L.V)

Ms B Srlaha | (SE | cerilabarib@raltod Gl . [@plb, (Ol |

Mr. Nagarjuna ac
Tandra C.L& hMODuru H_J.-—_«@'n!nl l{%&:],,m? )\Lﬂo;ampl .
Ms. K. Sasivijaya CSE | sasiviiaya kK@ grail-ton Q]A..Aﬁ Kgg:i,

1
2
N _
\'*n\_@ Mr. V. Sai Krishna | £cz | v ki Clyw a @nbidacin 5 ﬁg( “ﬁ/
N9/
6
7
8
9

=

Ms. K. Samatha oS SameB @ miyideckai % w ffn_,,\g_h M,

Ms. T. Nagini A\ML
Mr. M. Ashok Babu | AiML

Ms. B. Rajeshwari cS

Mr. Irfan Bagawan |~ g

Mr. G. Nagarjuna ! . Ma/
| v CSE regasiomq@nypt, | N2g | Naf —

1l Mr. K. Pratap Joshi g,

Ms. Y. Anjali
12 Satyavati cs ]
13 | Ms. M. Pallavi DS

14 Ms. Navyatha Ravi DS

15 Ms. Damalla Jyothi DS

16 Mr. J. Nagaraju DS
Mr. Moham r;l‘egj— S _
M vasiddin DS
18 Ms. B. Ravali Reddy -DS
19 | Mr. B. Balaji DS

|
T
|

th{-i— 20 | Ms. Shubhangi DS 5}1 UJOU n,%{' f@ mlTid-“J‘:‘k‘“ Q/ %
21/ | Ms. A. Swathi 4 m@[ Q&'ﬂm{ Com &Q; f &7 i ‘9;'
- A-22 | Ms. N. Jayasri Ha do.t*a 0 ,.‘M ) ﬁ@;j&;\@g

23 /| Mr.N. Yuganand H:(_S v — %@Wd@ N w ‘J‘
Mr. G. Praveen Ju% v

& Kumar CSt .

b R

Q\QS Ms. P. Surya Bharati [~ <\7 JQ—C‘L ot ? E; TTVE’
= i

% = ‘I
[}r,% Ms. M_adhavi Banala 1&_5-1-‘/ mmibﬁv?bﬂm\lﬂ'@m‘ﬁh Q&zN—\L w\ .‘
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Session | Session I1 Session 111
(Mod I) (Mod II) (Mod III-V)

=

S. No Name Dept. Email Id
27{/ Mrs. D. Rajeshwari CS [ T ’fﬁuﬂ" 4o LC“Q@

\ mlgit caCrin
. — Ay I
fI’ZS Mr. V. Vijaya Kumar | &=c g U'JJ‘ ‘qu@gnm NFa"

g‘\%g}@

/
.».._J-]bg zil.ll'.nirNaveen ECE | carva-nave@ j:.-v;m_ﬁ »;5/
’5}-30 Mr. Ganesh Miriyala | BCB. |gami.indic € gmail.on L d 1
31 Ms. P. Navya GCE {
32 | Ms. P. Swetha EcE

\ 33 | Mr. V. Arun Kumar | ECE

7

N3y | R KimnChand g e oy U{G-'@ufi«ul[ﬂ”@m‘ éﬁr—v M/ ﬁ/
“Y' 35 | Dr. Sumana Das EEE |dossemwavaiRAgway, | @ @/ @/
36 |DrBY.Rajama | EEE| bve noyene@minit et b p
\ /37 | Dr. V. Haripriya _g??H Vhas priya @ mlrit; 22 Mla_ m %
38 | Mr.S. Eranna H4s S.Gfahﬂ;@m“""' - @5172_, qff'ﬁhy .qgfz_,

40 Mr. Ekramul Haque H 95 e,f;jﬁ;‘/%“fﬁ A @W

EH?.

41 Ms. L. Ratna Priya HAL ywm%%&& w—— %/‘ ]
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},,_/

’:i 39 | Mr. Inzamul Sarkar | HE S [inzemutianiax@mivit.ac. in %@ EZ‘“__,@/‘) %@
o
M

o

Dr. Y. Anantha

Y L hmi
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~
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Education leads to sensibility, sensibility attains
character/qualification, from that comes wealth and from
wealth {fone does} good deeds, from that [comes) joy.

-Hitopdesha, Text 6
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Teacher
Capability

A core requirement for effective classroom interaction is that the teachers
develop the art of preparing a systematic lesson plan and a lively classroom
delivery. This is an area of basic teaching competence. Further, appropriate
pedagogical techniques, modes of practice by the students as well as effective
modes of evaluation of the desired learning outcomes are required to be
mastered by the teachers to be successful.

With an aim to to get faculty members thinking about improving their classes
TLC was established at MLRIT in the vear 2015.

TLC organizes workshops for orienting new facuity as well as need based-
workshops for tenured faculty.



Mission of TLC:

To support the institute by providing leadership, support and resources for the
continuous advancement of evidence-based teaching and learning practices.

Mandate of the center:

Every faculty must be certified from TLC within six months from the date of
joining the institute.

Accordingly, the teacher training policy is designed to address the entry-level
faculty and in-service faculty to keep abreast with latest technologies.

Trainings are conducted in two categories.

1. Faculty Induction Program (FIP) to be provided just after the recruitment of
fresh teacher candidates.

2. In-service training program catering to the specific requirement at various
levels of the teaching career.

Organizational Structure of TLC

In charge TLC

[_ 1 1 1
Faculty from Faculty from Faculty from Faculty from

Pept. of AERO Dept. of ECE Dept. of CSE & IT Dept. of MBA
& MEC _ & FEE :




Programmes Conducted under TLC

Faculty Induction Programme(FIP)

Faculty induction is an effective and efficient means of outlining the institute policies
and procedures to new faculty, for providing specific information new faculty need to
know to do their job, and for setting expectations within the larger context of institute
goals, objectives and the business operation as a whole.

The TLC of MLR Institute of Technology organizes the Faculty Induction
Programme (FIP} for all the newly recruited teaching staff every academic vear
semester wise. It is a one week tailored induction program for new staff. After
undergoing the faculty would feel more comfortable in their new surroundings
and have a better understanding of the business and the expectations of their

role..

Module 1

An Introduction to the Institute’s Vision, Mission, Goals, And Values. Service Rules

and Regulations

Module 2

"Why" in Education, Bloom's Taxonomy

CO-PO Mapping and Attainments

Engaging the Learners - Active Learning Strategies, Techniques, and Examples

Module 4

Modern Tool for Effective Teaching

Collaborative Learning

Module 8

Assessment Methods and Measures



Faculty development Programme

The TLC of MLRIT periodically conducts faculty development programs for
internal faculty on various pedagogical technologies, active learning strategies,
education research and Accreditations and on the latest technologies related to

the respective branches.

TED Talks — (Teaching Evaluation and Development)

The TLC of MLRIT conducts TED Talks in various departments subject wise
and specialization wise during semester breaks with an intention to deepen
and enrich the teaching practice of faculty by focusing on an aspect of their

teaching.



ENGINEERING EDUCATOR CERTIFICATION COURSE (EECC)
Why this course?

Teacher competence and professionalism play an important role in the success
of student learning. Today many faculty don’t possess the necessary
competence to become professional educators. In fact, many faculty are still
inexpert in the basic skills, such as mastering teaching materials. In the
interest of continuous development of teacher competence this curse is
designed in line with IUCEE IIEECP program.

The course is designed to equip teachers with deep and extensive knowledge of
the material they teach, appropriate teaching skills, and positive attitudes
towards diverse learning needs of the students. By participating training
programme, faculty are encouraged to improve their capacities in mastering the
skills of pedagogy. digital educational solutions.

Dear Participant,

Congratulations and a warm welcome to MLRIT. Each of you has different
strengths, focuses and experiences. Faculty training is important for both
experienced and those who are novice to the teaching profession.

Many Faculty struggle to teach without necessary teaching and class
management techniques. Faculty have the power to transform lives, therefore it
is of incredible importance that faculty are not just told what to teach but how
to teach. A well-organized instructor and class have always facilitated better
learning. Paying close attention to the alignment of student learning cutcomes
to class activities and assessments stands to increase student motivation as
their efforts are better justified. The Course is organized in six modules
covering various aspects.

Evaluation and Grading Policies:

» The certificate will be awarded to participants who successfully complete
all bmodules.

» Successful Completion requires a minimum of 70% in each module.

Participants scoring 90% and above in the program will be awarded
distinction.

v

#» Although the program is designed as Pass-Fail, there will be a clear
evaluation format for each module.

Each module will have set reading materials; two or three assignments;
ongoing discussion

v



Assignment Submission

» All assighments MUST be submitted within the specified deadline.
Another version of the— assignment may be submitted within the given
deadline. The latest submission will be considered for grading. You will
not be able to access the assignment folder after the deadline. Any
un-submitted assignment will be considered as Missed Assignment and
please note that you can miss only one assignment in the entire course.

Plagiarism Academic Integrity:

» If two or more participants submit assignments which are identical (or
with heavy overlap), all members will be awarded a zero.



GUIDELINES FOR CAPSTONE PRESENTATION

While each faculty should use his or her discrete research and findings
to prepare this presentation, the following guidelines will help to ensure
uniformity, understandability, and timeliness in all presentations.
Faculty can use a maximum of 12 slides for their capstone presentation.
This should result in a presentation of approximately 8 minutes, followed
by a question and answer exchange with attendees.

wnteriggiots iy o Arseresn et

Targeted Skills

Competence to objectively analyze your personal performance and
growth through learning in different modules of EEC.

» Ability to present personal success and failure in a clear & honest
way.

» Ability to eritically evaluate your own performance in planning and
implementing different strategies help to identify areas of weakness
and solutions for overcoming them.

PRESENTATION

» In each session, 5 participants will be evaluated

# Each participant will make a 12- minute presentation; respond to two
questions and aiso serve as peer-evaluator for other participants.

» Each presentation will be evaluated by three faculty & all peer
evaluators.

» Each participant will peer-evaluate all presenters

» Each peer-evaluator will ask one question



Evaluation of Capstone Presentations

The Capstone Presentation = 60 points
- Content = 20 points {6x3=18+2 portfolio}

{key learning's of six modules, evaiuation of performance with
evidence. Incase of not teaching in current semester, future plan of

implementation. Your Teaching portfolio}

- Delivery = 30 points
(voice, pace, clarity, confidence, time management ...}

- Peer-evaluation = 04 points
- Quality of Questions 1 & 2
- Quality of Response

= (2 points
= (04 points

Preparing Your Presentation

i

s s

:

|

Your Presentation

L
A,

#1: Pyramid Principle: lead with
3

your most important conclusion

Start with the most important information and then add
conclusions / visual / statistical evidence.



Manag

ing Time

Do not spend too much time on introduction - your title slide should have
the information.

# Practice your presentation several times to get it to under 0.5 -1 minute

of the allocated time,

» Anticipate questions and prepare concise and sharp responses

Detailed Planning

» Personal Introduction — 20 secs (sufficient to give your name and
discipline)

» Opening Statement — 30 secs

» One/two slide on each module - Approx.1 min

» The EEC experience & transformation — 1.5 to 2 minutes

Guide

lines for preparing Slides

» Create separate slides for each module Use the same

font/combination of fonts for the entire presentation

.,

»#  Minimum recommended font size 28 -30 points

» No more than 7-9 lines; 7-9 words per line

» Use color meaningfully - to emphasize; separate items

Effective Conclusion

» Plan time for this part of the presentation — closing statement &

question time

» Close by talking about the transformation - about your personal and
professional growth

» Your future plans



GUIDELINES TO EFFECTIVE TEACHING

The role of the college and teachers has always been vital in the all
round personality development of the students. In fact, a teacher is a role
model influencing every facet of the student’s growth and developing
their innate potentials, in addition to being a motivator, guide and friend.

Besides, the teacher of today is also responsible to enable and
empower the learner to emerge as a competent youth, ready to take on
the challenges of the rapidly changing world. Hence, it is imperative that
the teacher continuously upgrades his/her knowledge and methodology
in order to enhance the quality of teaching. If the quality of teaching is
good and the commitment of teachers is high, the standard of the
Institution is bound to rise.

Therefore it is strongly felt that to make the Education Process
meaningful, teachers should give attention to the following guidelines
about teaching:

Teaching is an art. And like any other art, there is no unique way
of performing it. Thus no one can really dictate very precisely how
a teacher should teach. Yet, it is possible for anyone who cares
about teaching to become an effective teacher by consciously
adhering to some simple guidelines.

The principles enlisted here are naturally borne out of experience of
teaching- successes as well as failures. Remember the following three
basic things:

Attitude:

This is an attribute, which is hard to define but which reflects in
everything we do related to teaching a course, including designing the
syilabus, choosing a text book, setting up and grading examinations,
answering questions, being available to students outside the classroom,
and so on. Teacher's attitude is one thing that our students are very
quick to grasp, and this, in turn, shapes the attitude of students towards
the teacher and the course. Usually, if one cares to think a bit, it is
obvious what the right attitude should be. A simple trick to get it right
every time is to do what you expected from your teachers when you were
a student; in particular, this means you should prepare well, be fair, be
receptive to the students, be organised, and so on.



Preparation:

The core of effective teaching is preparation, and its importance can not
be overemphasized. Just how much preparation is essential can vary
from person to person and would also depend on the material that one is
going to present. It may be remarked that just as no preparation can be
fatal, over-preparation could also be harmful. An element of spontaneity,
the ability to handle questions and to make subtle modifications in the
pace by judging student's response are also important for a successful
lecture. Quite arguably, these traits are acquired through experience and
not by preparation alone. Nevertheless, it is important to master the
material that one is going to present and think through about the
sequencing of the topics to be presented, before proceeding to lecture.
For a typical one-hour calculus lecture, about one hour of preparation
should usually suffice. However, if one is teaching for the first time, more
preparation may be necessary. In any case, the message is: prepare, you
must.

Clarity:

There are various aspects of clarity that are crucial for an effective
lecture. First and foremost, is clarity in thinking, especially in a subject
like Mathematics. This should actually be a corollary if one prepares well.
Here the emphasis is not only of being very clear in one's mind about the
material to be covered in the lecture but also of being reasonably clear
about the objectives of the entire course and the parts of the subject that
one wishes to emphasize in the course. Other aspects of clarity are:
clarity in voice {the aim is to reach every student; so in particular, one
shouldn't mumble), clarity in writing on the board (it is not necessary to
have a very good handwriting; one should just try to write in a way which
is clear and legible; it is also a good idea to have only complete and
meaningful statements appear on the board), blackboard technique (a
useful rule of thumb is to begin with a clean blackboard, start writing
from left to right and top to bottom and not erase until you reach the
rightmost bottom; also, position yourself so that students can see what
you are writing and move aside from time to time; it is also a good idea to
pause in between to let the note-takers catch up with you), and, finally,
organisation of the lecture.



Transforming an entire education
institution is an exciting and critically
important opportunity. But it’s also
fraught with stumbling blocks.
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